
FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 
Desmarais Room, King Building                           March 27, 2012 

 
Present   
Beverly Hugo, Chair 
David F. Miles, Vice Chair 
Adam Blumer 
Michael J. Bower 
Andy Limeri 
Carol Phalen 
 
Also Present 
Superintendent Steven Hiersche 
Interim Assistant Superintendent John Brackett 
Ed Gotgart, Director of Business Administration 
Scott O’Connell, Reporter, MetroWest Daily News 
Susan Petroni, Editor, Framingham Patch 
FHS Student Representative Michael Berkson 
Ann Greenberg, Administrative Assistant 
 
Absent 
None 
 
ACTION 
Chair Beverly Hugo convened the School Committee meeting in the Desmarais Room 
of the King Building with all six members present at 7:38 p.m.  She noted that School 
Committee meetings are broadcast live on cable with assistance from the FHS-TV 
Producers. 
 
I. MEETING WITH THE PUBLIC 
The Chair noted that the first fifteen minutes of every regular meeting are reserved for 
members of the public who wish to comment on an item that is within the School 
Committee’s purview. She asked speakers to limit their comments to three minutes. 
 
Ms. Hugo asked speakers wishing to comment on the FY13 budget to hold their 
comments for the Public Hearing on the FY13 Budget, a subsequent agenda item. 
 
Herb Chasan, Town Meeting Member, Precinct 4, noted that he had attended Salute to 
Framingham for the first time last week, and it was a wonderful event with 500 
attendees.  Mr. Chasan noted that FHS Principal Michael Welch had commented at the 
event that it takes property taxes to pay for the teachers and the programs for students. 
Mr. Chasan noted that a recent newspaper article cited public outrage over the $576 as 
the average property tax increase this year and that this factor may play in to this year’s 
budget debate. He noted that Framingham needs property tax dollars to fund its 
schools. 
 
II. FY13 BUDGET – PUBLIC HEARING 
Superintendent Steve Hiersche and Director of Business Administration Ed Gotgart 
presented Superintendent’s Preliminary FY13 School Department Budget.  The FY13 budget 
request to Town Meeting is $96,600,000.  The budget breaks down as follows: 
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Secondary Schools Cost (Salaries, Additional Salaries, Expenses)   $32,295,578 
Elementary Schools Cost   (Salaries, Additional  Salaries, Expenses)    $32,786,520 
Directors, Central Office Cost   (Salaries, Additional Salaries, Expenses)     $30,888,593 
Additional New Staff Allocation                  $500,000 
Lane Change Projections                                   $347,529 
           __________ 
 
TOTAL                     $96,818,220  
 
The current gap is $218,220 to be closed.  The Administration does not anticipate a 
problem closing the gap.  Dr. Hiersche reviewed FY13 Staff Changes identifying a 
source for each staff addition with respect to categories including new staff allocation; 
budget increase; revenue neutral or grant funded. Dr. Hiersche noted that the FY13 
Budget will include a 1.5 FTE increase to provide a full-time (from half-time) SAGE 
Administrator and the addition of a Grade 2 level SAGE program.  The Superintendent’s 
office will fund FIRST Robotics Program and there is Project Lead the Way funding for 
Fuller Middle School.  In addition, the Administration is recommends a 10% reduction in 
the FHS Athletic Fee, which would result in a $25K addition to the operating budget to 
cover the 10% reduction in fees.  Dr. Hiersche said the Administration plans to have all 
materials ready for Town Meeting. 
 
Mr. Limeri requested a breakdown of FY13 increase of $4.1 million dollar over FY12.  
Mr. Blumer requested a breakdown of new staff including regular education teachers, 
special education teachers, teaching assistants, administrators, etc.  In response to a 
question from Ms. Phalen, Dr. Gotgart reported that the Administration level-funded the 
FY13 utilities budget.  Mr. Miles asks for school expenses that were moved into new 
staff positions.  Dr. Hiersche said he would provide this information.  Ms. Hugo noted 
that the State Auditor at today’s MASC Day on the Hill provided information on 
Framingham’s homeless transportation projection for FY12 at $225K.  Dr. Gotgart said 
the Administration’s transportation projection for homeless transportation in FY13 is 
$225K.   
 
Dr. Hiersche noted that advocacy is needed for an increase in Special Education Circuit 
Breaker funding for FY13.    
 
At 8:15 p.m., the Chair asked for any comments from the public. 
 
Don Taggart, Town Meeting Member, Precinct 5, encouraged the School Committee to 
support the Superintendent’s FY13 Budget recommendation including important budget 
components such as the free Full-Day Kindergarten; 4 assistant principals at the 
elementary schools; an increase in special education staffing at the high school and 
middle schools; and a reduction in FHS athletic fees.  He asked the School Committee 
to come to Town Meeting united in support for this budget. 
 
Dr. Nicholas Sanchez, Town Meeting Member, Precinct 4, asked whether the district 
had implemented zero-based budgeting again this year in development of the FY13 
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budget and whether the Administration would provide the full-time equivalent positions, 
an FTE report that would include grant-funded positions, as it had last year. Dr. 
Hiersche said the Administration had implemented zero-based budgeting. Dr. Gotgart 
said the FTE report including staffing for each grant would be included in the FY13 
Budget Book for Town Meeting.  Dr. Sanchez asked about the maximum special 
education out-of-district projection that he had heard from a recent Selectmen’s 
meeting.  Dr. Gotgart noted that the discussion concerned one out-of-district placement 
with a tuition cost of over $300K, a new benchmark. Dr. Gotgart noted that the district 
receives a partial reimbursement in the subsequent year under the state’s Special 
Education Circuit Breaker formula.  Dr. Sanchez asked whether FY13 Budget included 
any salary increases that may result from collective bargaining negotiations.  Dr. 
Hiersche noted that funding for Steps and Lanes are included in the FY13 budget, but 
the budget does not include COLAs. 
 
The Public Hearing on the Budget was concluded at 8:24 p.m. 
 
III. ACTION ITEMS 
A. New England School Development Council (NESDEC) Analysis   
The School Committee considered authorization of a demographic study and analysis of 
school choice performed by the New England School Development Council. 
Dr. Hiersche recommended that the School Committee enter an agreement with 
NESDEC to perform district analysis.  A motion was made by Mr. Miles and seconded 
by Mr. Bower.   
 
Dr. Gotgart noted that he had sought proposals for a demographic study and a school-
choice related study of facilities and program initiatively from NESDEC and MASBO.  
MASBO was interested in transportation-related analysis only.  Dr. Gotgart noted 
NESDEC was interested in doing a demographic study and the district analysis.  In 
2004, NESDEC had performed a demographic study due to an MSBA-related 
requirement pertaining the FHS renovation.  Dr. Gotgart said it is critical that the district 
perform a new demographic study at this time because it will inform the district’s 
decisions about facilities needs. Secondly, NESDEC will do a facilities best use study, 
which would incorporate school choice factors.  The Administration recommends that 
the School Committee vote to approve and fund the NESDEC demographic study in 
FY12 and approve and vote that NESDEC perform a ‘facilities best use’ study in FY13.  
Dr. Gotgart described NESDEC’s approach to a demographic study.  Dr. Gotgart that 
the two School Choice studies performed by the district in the past two years, including 
last year’s study by Dr. Hiersche, will be used by NESDEC.  Dr. Gotgart noted that the 
Administration recommends that incoming Superintendent Stacy Scott participate in the 
design of the “facilities best use” study.   Dr. Hiersche noted that the Administration is 
aware the healthy increases in the kindergarten are impacting the district’s School 
Choice program and may impact elementary school capacity. 
 
Mr. Miles asked whether other districts had found the facilities best use study helpful.  
Dr. Gotgart said the Administration could vet this question.  Mr. Bower noted that 
NESDEC had proposed a discounted budget if both components are done at the same 
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time.  With respect to the facilities best use study design, Dr. Gotgart noted NESDEC 
will want to know what the Administration wants to get out of the study.   Mr. Blumer 
recommended that Dr. Hiersche report to NESDEC on what the district has done to 
date; and it would made sense that the incoming superintendent and other district staff 
provide input on what information the district needs going forward  
 
Ms. Phalen said the School Committee should indicate that it is committed to both 
components and she agreed with the proposal described by Mr. Blumer. 
 
Mr. Limeri said he understood the need for a demographic study, but he was not 
convinced of the need for the second study.  Mr. Limeri questioned what NESDEC 
would bring to the table that the district’s professional staff doesn’t already have.   
 
Dr. Gotgart noted that the question in the second study is how to structure the programs 
within the district’s facilities based on what the district wants to achieve such as 
balance, etc.  Dr. Gotgart said NESDEC would be a neutral third party, who could put a 
process and solution together. Dr. Hiersche noted that NESDEC provides an outside 
view and it’s a firm that get the task done, rather than shifting study responsibilities to 
district staff.  Mr. Limeri said if the study is voted, he would like NESDEC to consider the 
possibility that district may need to close Woodrow Wilson for some period of time, 
given the actions of a neighboring company.  Mr. Limeri noted that there is no indication 
of a need to close Wilson or any problems in the school, but there is indication that of 
changes pending with the neighboring company.  Mr. Limeri said a contingency plan is 
needed.  Dr. Gotgart noted that the district has a contingency plan for every school.  Dr. 
Gotgart noted that NESDEC would be asked to look at a contingency plan. 
 
Robert Bolles, Town Meeting Member, Precinct 6, asked that NESDEC consider 
changes in staggering of school starting times be considered as part of the NESDEC 
study.  Dr. Gotgart said that would be included. 
 
Ms. Phalen proposed an amendment to the original motion to enable NESDEC to 
complete the demographic study now and begin the facilities best use study including 
the background with Dr. Hiersche prior to the 6/30/12 and study design with incoming 
Superintendent Stacy Scott after 7/1/12.  The mover and seconder accepted the 
amendment, and the amended motion was voted as follows: 
   

MOTION:  Moved by Mr. Miles, seconded by Mr. Bower, as amended by Ms. 
Phalen, that the School Committee vote to enter into an agreement with 
NESDEC to perform a demographic study  ($6K to $7K) now and a “best 
use of facility” study ($14k to $15K) as follows: (a) background with Dr. 
Steven Hiersche prior to 6/30/12 and (b) study design with Dr. Stacy Scott 
post 7/1/12. Vote in favor was 5-1, with Mr. Blumer, Mr. Bower, Ms. Hugo, 
Mr. Miles and Ms. Phalen in favor; Mr. Limeri opposed. 

 
IV. Release of Historical Executive Session Minutes  (2011)   
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Chair Beverly Hugo noted that according to the Open Meeting Law guidelines, M.G.L. c. 
39, §23B, “…the records of any executive session may remain secret as long as 
publication may defeat the lawful purposes of the executive session, but no longer.”  
School Committee Policy BDDG (Minutes) states that the School Committee will review 
the executive session minutes of the previous calendar year annually.  At the Chair’s 
request, the School Attorney reviewed all 2011 executive session minutes and made a 
recommendation with respect to release of selected executive session minutes in their 
entirety or as redacted.  Dr. Hiersche recommended that the School Committee vote to 
release 2011 executive session minutes according to School Counsel’s 
recommendation.  The following motion was voted: 

 
MOTION:  Moved by Mr. Miles, seconded by Mr. Bower, that the School 
Committee vote to release the executive session minutes in their entirety of 
February 8, 2011 (early) March 1, 2011, April 14, 2011, May 2, 2011, May 12, 
2011, May 16, 2011, May 26, 2011, August 11, 2011, August 29, 2011, 
November 7, 2011; and the executive session minutes as redacted of 
February 8, 2011 (late), February 17, 2011, March 10, 2011, June 1, 2011, 
June 21, 2011, June 27, 2011, August 4, 2011, September 20, 2011, 
September 27, 2011, October 4, 2011, October 17, 2011, November 22, 2011, 
December 6, 2011 and December 19, 2011 with typographical corrections.  
Vote in favor was 6-0, with Mr. Blumer, Mr. Bower, Ms. Hugo, Mr. Limeri, Mr. 
Miles and Ms. Phalen in favor   

 
V. Report of Committees                   
A. Policy Subcommittee - Mr. Limeri 
Ms. Hugo cited the leadership of Andy Limeri, Policy Subcommittee convener, who lead 
the Policy Subcommittee cover-to-cover review of the FPS Policy Manual review, 
beginning in July 2010.  Last Thursday night, the Policy Subcommittee completed this 
review.  MASC Consultant Jim Hardy will forward the last two sections of the Policy 
Manual to the School Committee for first reading approval in the coming weeks.  Ms. 
Hugo commended and thanked Andy Limeri for guiding the School Committee through 
this detailed process.  Mr. Limeri said the Policy Subcommittee met on March 15, 2012 
to complete Section J.   
 
B. Finance Subcommittee - Mr. Blumer 
Mr. Blumer noted that the Finance Subcommittee had two March meetings scheduled, 
but one was cancelled.  Mr. Blumer wants to schedule a meeting on the topic of the 
FY12 Budget, and he will look for a date.   
 
C. MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo noted that MASC Legislative priorities this year included adequate and 
equitable distribution of local aid; local transportation help; charter school finance 
reform; full funding of the special education circuit breaker; full funding of mobile 
students; strengthening the children’s services safety net through inter-agenda 
collaboration; relief from excessive regulation, and school committee approval of school 
improvement plans, and other priorities. 
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D. The Education Collaborative (TEC) – Ms. Hugo 
Ms. Hugo noted that there was discuss at today’s MASC Day on the Hill about more 
guidance on accountability for collaborative. TEC passed its 2013 budget recently with a 
20% reduction in staff and administration. TEC completed its 5-year strategic plan was 
completed. 
 
E. Buildings and Grounds/Capital Budget Subcommittee – Mr. Bower  
Mr. Bower noted that the Buildings Subcommittee met several weeks ago and followed 
by a meeting with the Town’s Capital Budget Committee to review the Capital Budget 
articles.  Another subcommittee meeting will be scheduled.   
   
F. Suburban Coalition – Mr. Limeri 
The Suburban Coalition’s Legislative Breakfast at the State House is scheduled on 
Wednesday, April 25, 2012.  Ms. Hugo and Mr. Limeri plan to attend. 
 
G. Health Advisory Council – Ms. Hugo 
Ms. Hugo noted that the Health Advisory Council is working on compliance to the 
district’s Wellness Policy and adherence to the new Nutritional Guidelines, which will be 
implemented this summer. 
 
H. Real Property Committee – Mr. Miles 
No report. 
 
I. Academic Data Dashboard Task Force – Ms. Phalen 
Ms. Phalen had no update. 
 
J. General Chemical Update – Mr. Miles 
Mr. Miles noted that General Chemical is going through a closure process, however,  
there are still issues on how the General Chemical site will be cleaned up.  In addition, 
General Chemical’s parent company is located across the street, is looking to store 
hazardous waste at the what will be the former General Chemical site.  Ms. Hugo noted 
that the district’s Director of Buildings and Grounds is closely following the issue.   
  
VI. School Committee Member Reports       
Ms. Hugo noted that the FHS Drama Company did very well in the state high school drama 
company competition this weekend. 
 
FHS Student Representative Michael Berkson noted that the high school is sponsoring a Mr. 
FHS competition this week. 
 
Ms. Hugo noted Potter Road Elementary School students from Grades 4 and 5 participated 
in a statewide convention and science academic competition.  The students came in first in 
the state.  
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Mr. Miles noted that the FHS Cheerleaders came in second in the nation in a national 
competition this past weekend in South Carolina. 
 
VII. ADJOURNMENT 
The Chair asked for a motion to adjourn. 

  
MOTION:  Moved by Ms. Phalen, seconded by Mr. Bower, that the School 
Committee adjourn.  Vote in favor was 6-0, with Mr. Blumer, Mr. Bower, Ms. 
Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor.  
 

 
The meeting was adjourned at 9:10 p.m. 
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Meeting Documents 
NESDEC Proposal dated 3/5/12 
FY13 Superintendent’s Recommended Budget dated 3/27/12 
 
 
 


